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Workington Town Council
Trustee of the Borough of Workington
Workington Town Council Community Centre, Princess Street,

Workington, Cumbria, CA14 2QG

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Tuesday 16th January 2024 at 7pm at the Workington Town Council Community Centre, Princess Street, Workington.
	Cllr Mike Rollo (Chair)
	Present

	Cllr David Tennyson (Vice Chair)
	Apologies

	Cllr Mary Bainbridge
	Apologies

	Cllr Barbara Cannon
	Apologies

	Cllr Hilary Harrington
	Present

	Cllr Michael Heaslip
	Present

	Cllr Bernadette Jones
	Present

	Cllr Jackie Kirkbride
	Apologies

	Cllr Patricia Poole
	Present

	Cllr Ellie Wood
	Present


In attendance: Deputy Proper Officer.  

FG23.93

Apologies
Apologies were received and noted from:

Cllr David Tennyson – work commitments, Cllr Mary Bainbridge – ill health, Cllr Barbara Cannon – work commitments, Cllr Jackie Kirkbride – ill health/family issues.   
FG23.94

Declarations of Interest
Cllr Poole declared an interest in agenda item 9f as the Manager of the Helena Thompson Museum.    
FG23.95

Exclusion of Press and Public 
The Committee resolved to exclude the press and public from part two of the minutes from the F & GP meeting on 30th Oct 2023 and part two agenda items (15-17) for the meeting today (16th January 2024). 
Resolved: To exclude the press and public from part two of the minutes from the meeting on 30th Oct 2023. 

Resolved: To exclude the press and public from part two of the agenda items for today’s meeting (16th January 2024).  
FG23.96
Public Participation
None requested and no members of the public present. 
FG23.97

Minutes of the Previous Meeting
Cllr Paul Larkin shows as a committee member; Cllr Larkin is only a sub for Cllr Kirkbride, so the committee membership should show Cllr Kirkbride.

It was asked if there was an update on the complaint made against the council with regards to changing it’s name to ‘Workington Borough Council’ that has been submitted to Cumberland Council. (Although this was incorrect).
The Chair advised this would be resolved at the next meeting. 

It was asked if there was an update on the return of the Deputy Mayor’s chains. The Chair advised that as the letter was sent from The Mayor to the Leader of Cumberland Council it wasn’t for the F & GP committee to chase, although committee would be happy to take this on at the request of The Mayor. 

Resolved: To amend the minutes from 30th October 2023 to show Cllr Kirkbride as the committee member. 

Resolved: To approve the minutes of the 30th October 2023 once the above change has been made and affirm them a true record.  

FG23.98
Public Questions: None

FG23.99
Questions and Statements from Members:  None

FG23.100
Motions on Notice: None 

FG23.101
Budget 2023-2024
a) Committee noted the budgeting monitoring reports to the end of Dec 2023. 

Salary, pension and NI budget lines:  Committee discussed overspends for these lines, which need to be rectified. 

It was agreed that The Chair would put a proposal together to request to Full Council virements from other budget lines where there is underspend to cover the overspend on these lines. The same also needs to be done for the Accommodation budget line, as this is currently estimated at being £3,926 over at year end. 

b) Committee approved the statement of accounts and bank reconciliation for Oct 2023. 

c) Committee approved the statement of accounts and bank reconciliation Nov 2023. 

d) Committee approved the statement of accounts and bank reconciliation Dec 2023. 

e) Committee approved spend of £1,995 for Estates Team training to be coded to the training budget line for Play Area Inspections. 
Cllr Poole left the room. 
f) The committee discussed the request for funding from Workington Heritage Group and Helena Thompson Museum. Any funding requests for HTM should come direct from their Charity Trustees which is Cumberland Council. Therefore HTM should be removed from the funding request and it should only be in the name of the Workington Heritage Group. 
It was agreed that there was no budget that would allow F & GP to make this payment. It was decided that a request would be put to Full Council to add a Heritage budget line into the Culture and Community budget with a budget of £5,000 from general reserves and the funding would be paid for from this.

Full Council would be asked to approve the addition of the budget line, money from reserves and the funding payment. 
Cllr Poole returned to the room. 

Resolved: To prepare a report for Full Council with regards to overspend on the salary, pension, national insurance and accommodation budget lines.
Resolved: To approve a cost of £1,995 from the training budget for play inspection training for three members of the Estates Team.  

Resolved: To request to Full Council to add a Heritage budget line into the Culture and Community budget 2023-2024; with a budget of £5,000 from general reserves and approve payment of funding to Workington Heritage Group to the value of £5,000. 

FG23.102
Internal Audit
a) Committee appointed Jean Airey as the Council’s internal auditor for 2023-2024 and 2024-2025. 

b) The committee noted the report for information.
Resolved: To appoint Jean Airey as internal auditor for 2023-2024 and 2024-2025.

FG23.103
Reserves Policy 
The committee agreed the policy and will take to Full Council for approval / adoption.

Resolved: To take the Reserves policy to Full Council for approval and adoption. 
FG23.104
Annual Meeting / Mayor Making Ceremony.

Committee agreed to book the Carnegie Theatre and Arts Centre to host the annual meeting and Mayor Making ceremony on Wed 15th May 2024 at a cost of £500 Auditorium and technician hire and a buffet of sandwiches and chips @ £5 per head (estimated at 70 attendees, but this number will be reviewed nearer the time).  

Resolved:  To book the Carnegie Theatre and Arts Centre to host the Annual Meeting and Mayor Making Ceremony on Wed 15th May 2024 against the Civic Functions budget line. 
FG23. 105 
Princess Street Offices

The committee noted a report on a number of issues relating to the Town Council’s office building.
Officers are currently waiting for estimated costs for the roof to be replaced.

Committee agreed to pay an estimated cost of £300 to Energywise Plumbing and Heating for the leaky pipes in the loft to be repaired and £1,435.82 for a new fire alarm panel from Vortex. Both costs to be coded to the repairs and renewals budget line.

Resolved: To pay a maximum of £300 to Energywise Plumbing and Heating to repair pipes in the Princess Street Offices from the repairs and renewals budget line.

Resolved: To pay Vortex £1,435.82 for a new fire alarm panel to be fitted at the Princess Street Office from the repairs and renewals budget line. 

Part of the discussion for this agenda item, took place in Part Two. 
FG23.106
Budget 2024-2025

Committee reviewed the proposed budget for 2024-2025 and requested the following tweaks:

Finance and General Purposes 
Change the description against Member Travel from ‘Mayor’ to Member.

Add a description for the Museum Charity budget line to state ‘costs incurred by WTC relating to the trusteeship of Helena Thompson Museum’. 

Add to the description for Legal and Professional – ‘any professional legal advice fees/expenses incurred from the work of the F & GP committee’. 
Culture and Community

Add in a separate budget line for Summer Camp activities with a budget of £3k and reduce the budget line for Youth and Community work by £3k. 

Resolved: To propose the 2024-2025 budget to Full Council. 
PART TWO

The following items were taken in private session

CONFIDENTIAL
FG23. 105 continued…

Committee discussed concerns that the roof on the Princess Street offices only had 9-12 months life left in it.

It was agreed that Officers could approach Cumberland Council and ask for temporary / possibly permanent office accommodation for WTC staff. 

Resolved: To approach Cumberland Council to request temporary, with the possibility of it turning to permanent, office space for WTC staff. 
FG23.107 Land Acquisition

The Chair advised that as part of any development of The Ranch the council would not be able to consider any sort of development that would have a commercial benefit to the Council i.e a café open to the public. This was part of the terms from the Seller when the Council purchased the land. 
On this basis, The Chair would like committee to approve that Officers can approach Cumberland Council for an asset transfer of the piece of land by The Ranch, off Moss Bay Road, where WTC currently has a bus shelter situated to be transferred to WTC.

This land would be instrumental in any development at The Ranch. 

FG23.108 F & GP Sub-committee

The Chair noted that no report had been received from the F & GP sub-committee. Therefore the Chair would contact the Chair of the sub-committee to discuss. 

It was noted that the investigation tasked to the F & GP sub-committee was now a very urgent matter. The external auditor will expect the Council to have reviewed the information received from their report and have put plans in place to rectify mistakes made in the past.

The auditor will have expected the Council to have done this by 31st March 2024 which is now only a few months away. 

FG23.109
Employment Issues 

The committee noted that the Town Clerk was still suspended. 

An investigation has been carried out and a report has been completed with a recommendation for next steps from the Investigating Officer.

The Chair advised the committee that due to the findings of the investigation Cllr Poole was no longer able to be part of the disciplinary / staffing panel.

Therefore, The Chair had requested that The Mayor appoint a replacement, which will be Cllr David Tennyson.

The Chair advised that the disciplinary /staffing panel would receive a summary of the report tomorrow (17th January 2024) and only once they have confirmed they are happy to carry out a review will they receive the full investigative report. They then have 7 days to review the information and decide what next steps / actions need to be taken. 

The meeting ended at 20.03. 
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