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Workington Town Council
Workington Town Council Community Centre, Princess Street,

Workington, Cumbria, CA14 2QG

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Monday 22nd July 2024 at 6.30pm at the Workington Town Council Community Centre, Princess Street, Workington.

	Cllr Mike Rollo (Chair)
	Present
	Cllr David Farrar (Vice Chair) 
	Present

	Cllr Beth Dixon
	Present
	Cllr Tricia Poole
	Present

	Cllr Michael Heaslip
	Present
	Cllr Stephen Stoddart
	Present

	Cllr Allan Hodgson
	Present
	Cllr Ellie Wood
	Absent*

	Cllr Bernadette Jones
	Present
	
	


In attendance: Chief Officer/RFO.  

FG24.19

Absences: Absences had been notified prior to the meeting by Cllr Ellie Wood.      

FG24.20

Declarations of Interest: None   
FG24.21

Exclusion of Press and Public:  

Resolved: To exclude the press and public from part two of the agenda for today’s meeting (22nd July 2024). 

FG24.22
Public Participation: None.

FG24.23

Minutes of the Previous Meeting: 

Resolved: To approve the minutes of the 3rd June 2024 and affirm them a true record.  
FG24.24
Public Questions: None

FG24.25
Questions and Statements from Members:  None

FG24.26
Motions on Notice: None 

Cllr Beth Dixon arrived at 18.39pm.

FG24.27
Budget 2024-2025
a) Committee noted the budgeting monitoring reports YTD.  

b) Committee approved the statement of accounts and bank reconciliation for May and June 2024. 
It was discussed that Committee were aware of some budget lines that would go over budget but agreed to wait until nearer the end of the year to review the situation before requesting virements to Full Council. 
FG24.28
F & GP Sub-committee
Committee received a verbal update from The Chair as to the results and options following the investigation of the sub-committee into the External Auditor and ICO commissioners’ reports.

Committee agreed that measures have been put in place to mitigate risk to the council and were happy for no further action to be taken.
Resolved: No further action required by the F & GP sub-committee.  
FG24.29 
Policies
Committee noted that the Council’s policies are out of date, and most were created in 2017, therefore they require updating / refreshing.

Officers will work through the list and bring several policies to each committee meeting until they have been approved and adopted by Full Council. 

Committee requested the following amendments:

Health and Safety Policy - Drugs and Alcohol 22.1 (add wording in italics and bold below) 21.1a Employees must not drink alcohol on the Council’s premises or the premises of its customers or clients without express permission from the Chief Officer/RFO and The Mayor or Deputy Mayor. 

Freedom of Information – add the following wording to the bottom of section 13:
Service of an Information Notice, Decision Notice or an Enforcement Notice by the Information Commissioner on the Council will be immediately reported to the Mayor and to the Chair of the F & GP Committee who shall urgently call a meeting of that committee to consider the notice(s).

Communications – add an additional section at the bottom of the policy:
Communication with Members of Principal Councils and Parliament

All correspondence received from Members of Principal Councils and Parliament or their offices on matters which are the business of the Town Council or relate to the policies or functions of the Council or the implementation of such policies or functions is the corporate business of the Council and, if received by an individual member, is to be forwarded to the Chief Officer/RFO for consideration and response in accordance with the procedures of the Council. Members of Council may not represent the views of the Council to members of principal councils or parliament unless they have been specifically delegated to do so.

(Members may enter into correspondence if they wish, provided it is made clear that they speak as individuals and not as corporate representatives of the Council)

It was agreed Committee could feed any other suggested changes required to the Chair of F & GP and the Chief Officer/RFO by close of business on Tue 23rd July 2024. 

Resolved: To take the following policies to Full Council for adoption, once the above amendments have been made. 

Health and Safety
Data Protection 
Co-option and form 
Freedom of Information

FOI Publication Scheme
Communications Policy

Annual Leave and TOIL
Flexible working

Home working

Lone working

Staff Expenses
FG24.30 
Mayoral Regalia

Committee noted the report. There was a discussion around the correct terms to be used for those officially accompanying The Mayor or Deputy Mayor and a concern on appropriate age limits. Committee agreed to not approve The Mayor’s request; previous Mayors who have had two accompaniers have shared chains depending on the nature of the engagement and it would set a precedent for the future. 
Committee agreed that given there are spare chains available, to allow Officers to investigate costs for a new cartouche to be worn by the Deputy Mayor’s Consort/Escort. The current one features the name and crest of Allerdale Borough Council. 

It was agreed that a policy was required to outline expectations of holding the role of The Mayor, Deputy Mayor and their chosen accompaniers to provide clear guidance to those holding these positions of office. The Council’s standing orders state that the Council has a Mayor and Deputy Mayor; other roles are courtesy and not official positions.   

Resolved: Decline the request from The Mayor for a medal to be purchased for his consort to be worn at official engagements. 
Resolved: To investigate costs for a new cartouche for the Deputy Mayor’s consort/escort. 
Resolved: To create a policy around the role and expectations of The Mayor, Deputy Mayor and their accompaniers.  
FG24.31
IT Contract

Committee noted the report for information and approved costs for the 23-24 contract at £5,966.48 and 24-25 contract at £6,200 from the IT budget line to be paid to Cumberland Council.  
Committee will request a virement later in the year from Full Council to cover the overspend in this budget line, estimated at approx.. £1,200. 

It was discussed that Cllrs having official WTC emails would be very beneficial to Cllrs and the Council. The Chair and Chief Officer/RFO will investigate this further with Cumberland Council. 

Resolved: Committee approved a cost of £5,966.48 for the Council’s IT contract for 23-24 from the IT budget line.

Resolved: Committee approved a cost of £6,200 for the Council’s IT contract for 24-25 from the IT budget line. 

Resolved: To investigate further the requirements for WTC Cllr email addresses. 

FG24.32
Assets

Committee noted the report for information and noted that the Council has a lot of work to do in establishing an accurate asset register and the management of these assets. A full review of the document and how the Council’s assets are managed will be carried out over the next few months.  

It was discussed that the Park Depot is currently not in use due to the issues with legionnaires and asbestos. The Chair advised that the Environment committee need to establish the purpose of the building and if using it as a Park Depot is meeting a need for the Council/community.

Committee noted that a valuation has been carried out on the Princess Street buildings as requested at a previous meeting;

· £40k as seen, vacant possession 

· £57k with a new roof 

· £60/£70k for the land with planning permission  

The staff are moving out of the building to the Town Hall imminently. This will give Council time to decide how they would like to move forward with the building.

It was discussed that should Council wish to sell the building or the land, they could add a covenant to the sale to protect the park and land if they wish to do so.  

Resolved: To take the current asset register to Full Council for information only. 

Resolved: To request a review of the use of the Park depot by the Environment committee. 

FG24.33
Council Risk

Committee noted the risk policy and agreed to take to Full Council for adoption.

Committee noted the risk register and agreed that some updates were required, committee to feed any updates required into The Chair and Chief Officer/RFO and a full review would be carried out of the document over the next few months.  

Resolved: To take the risk policy to Full Council for approval and adoption.

Resolved: To take the current risk register to Full Council for information only.  

FG24.34
Freedom Parade
Committee noted the request from the Duke of Lancs regiment to hold a Freedom Parade in the town in July 2025.

The Council would be solely responsible for the event as a civic event in the town. Likely to involve a parade, church service and buffet. 

Resolved: Committee agreed in principle to the parade but would need to establish full costs before fully committing, Officers to investigate. The event would be budgeted for in the 25-26 budget. 
The meeting ended at 7.58pm. 
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