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Workington Town Council
Trustee of the Borough of Workington
Workington Town Council Community Centre, Princess Street,

Workington, Cumbria, CA14 2QG

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Monday 30th October 2023 at 7pm at the Workington Town Council Community Centre, Princess Street, Workington.
	Cllr Mike Rollo (Chair)
	Present

	Cllr David Tennyson (Vice Chair)
	Present

	Cllr Mary Bainbridge
	Not Present

	Cllr Barbara Cannon
	Present

	Cllr Hilary Harrington
	Present

	Cllr Michael Heaslip
	Present

	Cllr Bernadette Jones
	Present

	Cllr Jackie Kirkbride
	Apologies 

	Cllr Patricia Poole
	Present

	Cllr Ellie Wood
	Apologies


In attendance: Deputy Proper Officer.  

FG23.78

Apologies
Apologies were received and noted from:

Cllr Ellie Wood.  
FG23.79

Declarations of Interest
None   
FG23.80

Exclusion of Press and Public 
The Committee resolved to exclude the press and public from part two, items 14 and 15 on the agenda.

Resolved: To exclude the press and public from item number 14 & 15 on the agenda. 
FG23.81
Public Participation
There were no members of the public present. 
FG23.82

Minutes of the Previous Meeting
Cllr Poole requested that wording was amended in minute FG23.68 to state that she and Cllr Farrar left the room at the start of the discussion and not part way through.   
The Chair advised that the investigation into the complaint made against WTC with regards to the Borough of Workington, was still being looked into and it would be reported back to committee as soon as possible. 

It was noted again that the agreement between Workington Heritage Group and WTC ended in 2022. 

Resolved: To amend wording in minute FG23.68 to state that Cllr Poole and Cllr Farrar left the room at the start of the discussion and not part way through.
Resolved: To confirm the minutes of the meeting on 13th September 2023 as a true record once the above changes have been made.   

FG23.83
Matters arising from previous minutes
The committee noted that a letter had been sent by The Mayor to the Leader of Cumberland Council on 15th September 2023 requesting that the Deputy Mayor’s chains belonging to WTC were returned. At present we are awaiting a response.
The committee noted the rest of the report for their information. 

FG23.84
Public Questions: None

FG23.85
Questions and Statements from Members:  None

FG23.86
Motions on Notice: None 

FG23.87
F & GP Budget

a) Salary, pension and NI budget lines: The committee noted that the salary, pension and national insurance budget lines were currently overspent. It was likely that the annual pay increase would be confirmed within the next 7-10 days. Therefore F & GP will propose to Full Council at the next meeting, what budget adjustments are required to ensure these budget lines are not overspent by the end of the financial year.
b) IT Review: Committee noted the update for information. 

c) Budget Review: Committee noted and approved the reports. 

· Budget monitoring F & GP

· Budget monitoring Committed Expenditure 

· Aug 23 & Sept 23 Bank Reconciliation Statement 

· Aug 23 & Sept 23 Schedule of Payments Current Account 

· Aug 23 & Sept 23 Schedule of Payments PayPal  

i. The committee discussed that payment of the Workington Heritage Group invoice was being investigated and The Chair would report back to committee as soon as possible. 
ii. The committee agreed that The Chair will confirm to officers which budget line to use for the £242 from reserves, which will then be transferred to the Mayor’s charity bank account to pay the charities; money received from public donations for Reflection Garden Bushes).

d) Environment Budget: Committee noted the report for information. 

e) Culture Budget: Committee noted that the budget adjustments for Fireworks (+£3,800) and Christmas Festival (+£500) need to be made and shown on the next reports to committee. 
f) Income: The committee noted the report and requested the Culture income of £8350 be moved into Income - other, as previously approved. 

The committee agreed that for future budgets, the Income – Other budget line, needs a breakdown to clearly show where the Council’s income has come from.

g) Earmarked Reserves: The committee noted that there may be some earmarked reserves required for next year’s budget but would address these during future budget considerations as most would be dependent on the progress of projects between now and the new financial year. 

h) Reserves Request: Committee were happy to propose to Full Council for £4,500 from general reserves to be added to the Park Development budget line for the Environment Committee’s Ashfield Road South Play Area. Committee noted that this money was received in Feb 2023 from Cumbria County Council and had fallen into reserves at the end of the financial year instead of being earmarked. 

i) Citizen’s Advice: Committee noted the annual report from CA and requested that next time they see a report on their income and expenditure also. Cllr Cannon moved to pay the invoice for £5,000, which was seconded by Cllr M Rollo.

j) Environment Committee considerations for 2024-2025 budget: Committee were happy to propose the pre-approved payments to go to Full Council. However, there was a discussion around the required tender process detailed in the Council’s financial regulations for any amount over £10,000 and requested that a more detailed report be brought to Full Council to explain why a full tender process can’t be carried out at this time. 

k) Mayor’s Charity Bank Account: The committee were aware of the struggle officers are facing with trying to use a Cumberland Bank Account for the Mayor’s Charity account and were fully supportive of switching to a Lloyds account.  
Resolved: To prepare a report for Full Council with regards to overspend on the salary, pension and national insurance budget lines.
Resolved: Chair to confirm budget line to use for £242 from reserves for Reflection Garden charity payments. 

Resolved: To increase the budget lines of the following events: Fireworks (+£3,800) and Christmas Festival (+£500).  
Resolved: To move the Culture income of £8350 into F & GP income – other.  

Resolved: To propose to Full Council for £4,500 from general reserves to be added to the Environment Committee Park Development budget line.

Resolved: To pay the invoice of £5,000 to Citizen’s Advice.  

Resolved: To propose to Full Council to approve pre-payment of £17,086.31 to Tivoli for floral displays in the Town from Environment Committee’s 2024-2025 budget, with a full report re the Council’s tendering process. 

Resolved: To propose to Full Council to approve a pre-payment of £5,500 to Cumberland Council for the Pump Track for Moorclose from the Environment Committee’s 2024-2025 budget. 

Resolved: To open a new account with Lloyds for the Mayor’s Charity Bank account and the close the current Cumberland Account. 

FG23.88
Mayor Making/ Town Assembly

Committee discussed that the Mayor Making ceremony would take place on 15th May 2024, which is the date already set by Full Council for the Annual Meeting, where the election of a new Mayor takes place. 
How the format of this meeting / ceremony works will be discussed at a later meeting, along with the date for the Town Assembly.

Officers to look at venue availability and costs for consideration at the next meeting.

Resolved: To prepare a report on venue availability and costs for the Annual Meeting / Mayor Making Ceremony for 2024. 

FG23.89
Princess Street Offices

Committee noted the report on the roof issues at the Princess Street offices. 

A valuation which was carried out in 2019 before the building was purchased, detailed issues with the roof, but were not acted upon or taken to committee.

Officers have obtained costs for a basic roof repair which would replace the wooden fascia with plastic, but it is not certain what state the roof structure is in under the felt.
The Mayor, The Chair & Vice Chair of F & GP and the Deputy Proper Officer approved an emergency cost of £1,500 for a full structural survey to be carried out on the building which is scheduled for 14th November 2023. Committee agreed that this was required. 

Committee noted the report from officers with regards to use of the community room at the Princess Street offices. It was discussed that one of the purposes of the building was for potential income for the Council. This would need to be addressed once the situation with the roof and building was established.  
Resolved: To pay £1,500 to Hyde Harrington for a full structural survey of the Princess Street offices. 

FG23.90
Vulcan Park Café Usage

The committee noted the report for information. 

PART TWO

Items were taken in private session

CONFIDENTIAL
The meeting ended at 20.25. 
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