[image: image1.png]


Workington Town Council
Trustee of the Borough of Workington
Workington Town Council Community Centre, Princess Street, 
Workington, Cumbria, CA14 2QG
Telephone: 01900 702986
Email: office@workingtontowncouncil.gov.uk
Website: www.workingtontowncouncil.gov.uk
Minutes of the Full Council Meeting of Workington Town Council held on Wednesday 6th December 2023 at 7pm in Workington Town Council Community Centre, Princess Street, Workington.
	Cllr Mary Bainbridge
	Present
	Cllr Susan Martin
	Not Present

	Cllr Barbara Cannon
	Present 
	Cllr Sean Melton
	Apologies

	Cllr Beth Dixon
	Present
	Cllr Patricia Poole
	Present

	Cllr David Farrar
	Present
	Cllr Denise Rollo
	Present

	Cllr Sue Fryer
	Present
	Cllr Mike Rollo
	Present

	Cllr Mark Fryer
	Present
	Cllr Neil Schofield
	Present

	Cllr Hilary Harrington
	Present
	Cllr Kate Schofield
	Apologies

	Cllr Michael Heaslip
	Present
	Cllr Stephen Stoddart
	Present

	Cllr Allan Hodgson
	Present
	Cllr David Tennyson
	Present

	Cllr Bernadette Jones
	Present
	Cllr Lynda Williams 
	Apologies

	Cllr Jackie Kirkbride
	Apologies 
	Cllr Ellie Wood
	Present

	Cllr Paul Larkin
	Present
	Cllr Joan Wright
	Present

	Cllr Nath Martin
	Present
	
	


In attendance:  Deputy Proper Officer and 1 member of the public. 
The Mayor’s chaplain, the Very Revd. Dr. Frances Ward said a prayer at the start of the meeting and then departed. 

At the start of the meeting Council agreed to move agenda items as follows:
Item 1b into part two to be discussed confidentially.

Item 16 is moved to 12b.

Item 12b is moved to 14e.

23.84
 Apologies
Apologies were received and noted from Cllr Jackie Kirkbride – ill health/family issues, Cllr Kate Schofield, Cllr Lynda Williams & Cllr Sean Melton – work commitments.  
23.85 
Declarations of Interest
Cllrs Mark Fryer, Denise Rollo and Barbara Cannon declared an interest in Environment minute E23.71 from the 11th October 2023 meeting, as Cumberland Council Councillors. 
23.86
Exclusion of Press and Public
Press and public are excluded from part two of the agenda items for this meeting.

Press and public are excluded from part two of the Finance and General Purposes meeting minutes of 30th October minute FG23.92.
23.87 
Public Participation
The Council agreed to permit public participation from Cumbria Police under part 9 of the agenda. 

23.88 
Minutes of the previous meeting 
Minute 23.77 from the 4th October 2023 meeting, it was requested that a response to GDF was drafted and sent and the resolution be updated to reflect this.
Minute 23.82 from the same meeting, to be changed to note that Full Council authorise the spend over £10,000 for the Theatre by the Hall (£13,500), Fireworks (£17,800) and Christmas Festival (£20,500) and it is not an approval for the Culture and Community committee to spend above their limit. 
Resolved: To approve the minutes of the Full Council meeting on 4th October 2023, once the above changes have been made and affirm them as a true record. 

23.89
Public Questions
None received. 

23.90
Questions and Statements from Members

None received. 

23.91
Motions on Notice

Cllr Heaslip proposed the council becomes a member of the Coastal Communities Alliance. 
Seconded by Cllr Barbara Cannon. Full Council agreed. 

Resolved: For Workington Town Council to become a member of the Coastal Communities Alliance.

23.92
Reports from Outside Bodies

Inspector Pete Aiston was in attendance and gave a report on behalf of Cumbria Police.
A recent break in had taken place at the Theatre Royal on Washington Street and four 16-year-olds had been arrested and released. 
It has been a tough year for the Police with a lot of antisocial behaviour around Workington.  

The project on the Line is continuing and progressing well with various partners involved, including Workington Town Council. 
Scheme Link has been introduced to link businesses together in the town and help prevent crime within the Town Centre and wider area. 

Police hub works together with other partners to solve issues as a team. 
Car thefts have increased due to the cold weather with people leaving their cars on outside homes to de-ice. The Police urged people not to do this as it’s an opportunity for thieves to strike. Also, to ensure doors and windows are locked because of the earlier, darker nights.  
The neighbourhood policing team have been out and about patrolling areas of Workington to reduce ASB, school visits have also been carried out with a focus around bonfire night/fireworks safety. 

· ASB Down 20% since July
· Op Firecracker – 42% reduction over Halloween and bonfire night
· Neighbourhood Crime down by 12%
· Burglary - down 27%
· Theft from person - down 14%
· Criminal Damage - down 10%
· Civil injunction obtained on a problem address on Station Road, now resolved.
· Numerous Criminal behaviour orders obtained on repeat offenders.
· Scheme Link introduced – Funding obtained for 12 months.
· £48,000 secured to fund improvements on the Line, a VAWG hotspot.
· Long term problem solving – Local focus hub 94% positive problem-solving outcome.
· 5 x positive drugs warrants
· Over 500 hours of targeting hotspot areas on patrol

· Attended numerous events in Workington – Christmas light switch on, Armed Forces Day, Remembrance Sunday, Carnivals, Summer events etc.
Cllr Denise Rollo asked if the police connect with the families of ASB repeat offenders. It was confirmed that they do.
Cllr Rollo asked if the 101 system had improved after there had been many issues with it. It was confirmed that it had improved significantly and there had been no further issues.

Cllr Rollo asked if the police continued to monitor people who had been moved to other areas within the town; for example, people causing issues in Northside had been moved to Salterbeck. The Police confirmed that they would continue to monitor and patrol the areas where they had been moved to. 

Cllr Poole asked if Mason Street allotment was included in the Line project as this is where people are congregating and causing issues. Inspector Aiston noted this and advised he would investigate. 

Cllr Poole asked if the scheme link was the same as the shop watch scheme. It was confirmed that it was similar, but mobile phones were used as 2-way communication rather than radios. 

Cllr Farrar asked about the community payback, as this seemed to have increased. Inspector Aiston advised that this is how they try and deal with ASB offenders rather than putting them through the court. 

Cllr Farrar asked about the areas in which Workington had been split by up the police i.e. Workington North / South. The Inspector advised that this makes it easier for the neighbourhood team to target areas and for patrolling. 

Cllr Neil Schofield asked if the Scheme Link was easy for businesses to join. The Inspector advised that it was, and more information was available online. 
The Council thanked Inspector Aiston for his report, and he left the meeting. 

23.93 Solway Firth Partnership 

a) The Council noted that Workington Town Council was now a member of the Solway Firth Partnership
b) The Council noted the invitation to nominate a Councillor to the board of the Solway Firth Partnership. 
23.94 Mayoral Engagements

a) The Council noted the report

The Deputy Mayor was asked for a summary of his visit to France.

Cllr Schofield advised that himself and his son, had visited France to accompany runners partaking in the marathon from Cumberland Athletics Club, along with members of the Twinning Association.

They visited facilities for the Olympic Games and attended an unveiling of Workington Square. They also visited a local college and exchanged words in respective languages with the students. The CAPS trophy was won by England. 

b) The Council agreed to add a flag raising for RNLI to its calendar of events.
23.95 Budget 2023-2024 & 2024-2025

a) The Council noted and approved the statement of accounts 2023-2024.

b) (was item 16 on the agenda). The Council noted the report of the potential overspend on the salary, pension, and national insurance budget lines. Cllr Mike Rollo advised that a plan of how to rectify this situation would be brought to the next F & GP meeting.

23.96 Internal Audit

a) Appointment of an Internal Auditor for 2023-2024: The Council deferred the item to the next F & GP meeting.

b) Internal Auditor Report: The Council deferred the item to the next F & GP meeting. 

Resolved: To add the appointment of an Internal Auditor to the next F & GP meeting agenda.

Resolved: To add the Internal Auditor Report to the next F & GP meeting agenda. 

23.97
Committee minutes

a) Development Committee minutes: The council noted the minutes of the Development Committee meetings on 9th October 2023 and 6th November 2023.

b) Culture and Committee minutes: The council noted the minutes of the Culture & Community Committee meetings on 7th November 2023.

Cllr Heaslip queried the following which were noted by relevant committee members:

Replace Cllr Larkin with Cllr Kirkbride in the committee member listing, as Cllr Kirkbride is the member of the committee with Cllr Larkin appointed as a substitute in her absence. 

Music Centre payments; should there be a minute for each year of the payment?  

Nature walks discussed as part of the events programme for 2024 could fall under Environment. 
c) Environment Committee minutes: the council noted the minutes from the Environment Committee meeting on 11th October 2023.

d) F & GP minutes: the council noted the minutes from the Finance and General Purposes Committee meetings on 30th October 2023.
Cllr Heaslip queried the following which was noted by relevant committee members:

Replace Cllr Larkin with Cllr Kirkbride in the committee member listing, as Cllr Kirkbride is the member of the committee with Cllr Larkin appointed as a substitute in her absence. 
e) (was originally 12b on the agenda) Budget Considerations

i) The request from the Environment Committee for £4,500 from general reserves received by Cumbria County Council in Feb 2023 for Ashfield Road South play area was withdrawn by the Chair of the Environment Committee. A full review of funding and commitment for this project would need to be brought to the next Environment committee meeting.  

ii) A request from the Environment Committee for approval of a –pre commitment from the 2024-2025 budget for £17,086.31 was approved. Moved by Cllr Heaslip and approved by Full Council.

Cllr Mike Rollo stated that a better contractual arrangement would be addressed for the floral displays in the town centre going forward.

iii) A request from the Environment Committee for approval of a pre-commitment from the 2024-2024 budget for £5,500 as a contribution to Cumberland Council for the new pump track at Moorclose. Moved by Cllr Heaslip and seconded by Cllr Farrar. 

Cllr Mark Fryer stated that commitments such as these need to be remembered during budget setting for the new financial year to ensure the Council does not overspend significantly as it has done in the current financial year. 

Resolved: To note the development committee meeting minutes for 9th October and 6th November 2023. 
Resolved: To note the minutes of the Culture and Community Committee meeting on 7th November 2023. 
Resolved: For the Culture and Community Committee members to note Cllr Heaslip’s comments on the minutes from the 7th November 2023 meeting. 
Resolved: To note the minutes from the Environment Committee meeting on 11th October 2023.

Resolved: To note the minutes of the F & GP Committee meeting on 30th October 2023. 
Resolved: For the Finance and General Purposes Committee members to note Cllr Heaslip’s comments on the minutes from the 30th October 2023 meeting. 

Resolved: To approve pre-payment of £17,086.31 from the 2024-2025 budget to Tivoli to provide the floral displays in the town centre in 2024. 

Resolved: To approve pre-payment of £5,500 from the 2024-2025 budget to Cumberland Council as a contribution to the new pump track. 
23.98 Development Committee meeting – April date

Cllr Hodgson proposed that the 1st April 2024 meeting date be moved to 8th April 2024.

Full Council agreed. 

PART TWO
Removed for confidentiality.
Meeting ended at 8.24pm. 

