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Workington Town Council Community Centre, Princess Street, 
Workington, Cumbria CA14 2QG
Telephone: 01900 702986
Email: office@workingtontowncouncil.gov.uk
Website: www.workingtontowncouncil.gov.uk

Minutes of the Environment Committee Meeting of Workington Town Council, 7pm on 25th May 2023 at the WTC Community Centre, Princess Street, Workington.

	Cllr Mary Bainbridge
	Absent

	Cllr Beth Dixon
	Absent

	Cllr Sue Fryer
	Present

	Cllr Hilary Harrington
	Present

	Cllr Michael Heaslip (chair)
	Present

	Cllr Allan Hodgson
	Present

	Cllr Bernadette Jones (vice chair)
	Present

	Cllr Jacqueline Kirkbride 
	Apologies

	Cllr Susan Martin
	Present

	Cllr Lynda Williams
	Present



In attendance: Town Clerk and Annie Blaikie (WNP)

Public Participation
None

E23.25		Apologies
Apologies were received and noted from Cllr(s)
J Kirkbride – Poor Health

E23.26		Declarations of Interest
None

E23.27		Exclusion of Press and Public
No issues that require the exclusion of press or public.

E23.28		Minutes of the last meeting
The committee accepted the minutes of 2nd March 2023.
It was noted that the motion from these minutes (E23.20) be added to the planning document for the Environment Committee.

Resolved: To accept the minutes of 2/3/2023. 
Resolved: To add the motion from E23.20 to the planning document for the Environment Committee.

E23.29. 	Workington Nature Partnership
The committee received and noted an update from WNP.

Matters Arising from report 
· Now no Dog Control Orders in place, ABC having allowed them to expire, WTC will refer this to the responsible Cabinet member at Cumberland.
· Pollution of Ellerbeck possibly from the building works, which appears to be in contravention of development consent and is undoing the thousands recently spent to desilt Harrington reservoir, WTC will refer this to the responsible Cabinet member at Cumberland.

Resolution: To note the report from WNP.
Resolution: The chair to refer the issue of no Dog Controls in place to Cumberland Council relevant cabinet member.
Resolution: The chair to refer the suspicion of pollutants in Harrington Reservoir, possibly cause by local building works, to Cumberland Council relevant cabinet member.

E23.30		Environment Budget
The committee reviewed the Environment Budget to-date.
The Committee noted the following with regards to resolutions from Full Council 22/03/23:
FC23.39
Environment Committee
a) In Bloom Development carry forward of £2,700 - this has been actioned
b) In Bloom Displays carry forward of £2,305 - Unable to action as year-end figures only show amount of £656 remaining in budget. £656 carried forward. 
c) Park & Play Area Maintenance carry forward of £10,900 for path resurfacing in Vulcan Park - Unable to action as year-end figures only show amount of £857 remaining in budget. £857 carried forward.
d) Request Full Council for £10,000 from general reserves from CCC funding for this project to go into the Parks Maintenance budget line.

The Committee noted funding income received from Cumbria Community Foundation for sky gardens and Dementia Action Alliance planters for Vulcan Park - £3,000.


Resolved: To note the Environment Budget.
Resolved: To note £2,700.00 carried forward from Bloom Development.
[bookmark: _Hlk129271098]Resolved: To note £656 carried forward from Bloom Displays (unable to carry forward planned £2,305.00as insufficient budget.
Resolved: To Note £857.00 carried forward for VP path development (unable to carry forward £10,900.00 due to insufficient funds).
Resolved: To request £10,000.00 from reserves (from CCC for VP path development) and transferred to the Maintenance budget line.

E23.31 	Urgent Tree Works 
The committee noted the following urgent works …

Emergency works on trees at Soapery Allotments were carried out at a cost of £1,193.64 to the Allotments budget line. 
The trees were interfering with BT phone lines and were considered a safety hazard. 
Invoice is yet to be paid, so does not currently show on the budget. 
The cost was agreed by the Chair of F & GP and Chair of Environment. 

Resolution: To note the report.
Resolution: To agree the cost of £1,196.64 for urgent tree works. 


E23.32. 	Estates Team Vehicle
The Committee noted the following reports…
i) Stolen Utility Vehicle
The Estates Team utility vehicle was stolen on 15th April from inside the storage container located by the WTC offices. The police have recovered the vehicle burnt out on a farm in Harrington.
The insurance company are preparing a settlement figure.
Officers suggest that once we have this, the committee may consider purchasing a trailer for the Estates Team to use as a replacement utility vehicle is not needed. 

ii) Ride on mower and strimmers
The following (Costs for new ride-on-mower – committee recommends a one-off payment/budget adjustment to cover the cost, this will need to go to F&GP (then Full Council) for approval) was on the minutes from 2 March 2023 but did not go to F & GP on 14 March, it has therefore not been approved. 
The Estates team urgently need a new ride on, the current one keeps overheating and they are now down to 1 strimmer as the other 2 have been condemned following a service report. 

The total cost for the committee to approve is £18,740 (breakdown in supporting 
documents).

Committee to agree to take to the next F & GP meeting on 30th May and then Full Council on 14th June to ask for £18,740 from general reserves.

Resolution: The committee noted the report for the stolen utility vehicle.
Resolution: The Committee noted the report for the ride-on mower and strimmers.
Resolution: To take the cost for a new ride-on mower to the next F&GP meeting then to the next FC meeting. 

E23.33		Estate Worker Vacancy
The Committee noted Estates Team Leader and Deputy Proper Officer interviewed a number of candidates for the role and have appointed Michael McIntosh as Estate Worker. Start date is 5/6/2023. 

[bookmark: _Hlk137119711]Resolution: To note appointment of new Estates Team Work Mike McIntosh, who will start on 5/6/2023.

E23.34		Benches in Vulcan Park play area
The Committee noted that the council has received a request from the general public via a Councillor to install additional (at least 2) picnic benches in or around the new play area in Vulcan Park.
A single, disabled access picnic bench would cost £1078.74 inc VAT (inc fixings and delivery), plus approx. £100 for the Estates Team to install (concrete, CAT scanners etc).

[bookmark: _Hlk137119727]Resolution: To install an additional disabled access picnic bench in the play area of VP. The cost is £1078.74 plus £100 installation fees.  

E23.35		Willow Tunnel
The Committee asked officers for costs for a Willow Tunnel. 
Approx. 5 meters long and 1.5 meters high @ £600 including installation.
Officers have concerns with anti-social behaviour and if this will survive in the park. If the committee wishes to brighten up the hospital walls, perhaps Officers could look at costs for trellis’ and climbing plants instead. 

The committee expressed concerns about the safety of a Willow Tunnel due to the level of vandalism experienced in VP. It was suggested an alternative feature could be sought such as trellis and climbing plants, or eye-catching art work.

[bookmark: _Hlk137119742]Resolution: To cost the purchase and installation of trellis and climbing plants on the walls close to the hospital.
Resolution: To contact the NHS for their preference and plants they would see as fitting.
Resolution: To investigate to cost and style of art work that could be installed. 	


E23.36		Defibrillator
The Committee received a request from a member of the public via a Councillor to have a public defibrillator installed in a telephone box which is situated in a resident’s garden in High Close, Harrington.
The cost of a public defib is approx... £1570 ex VAT (inc delivery)
The committee viewed photographs of the installation site, including access to the installation site and declined the offer (with thanks) due to questionable security issues.

[bookmark: _Hlk137119757]Resolution: To decline, with thanks, the offer of installing a defibrillator in a residents garden in High Harrington.  

E23.37		Bowling Club 
The Committee considered feedback from the meeting that took place with the Bowling Club and agree on the next actions needed for the Bowling Club in Vulcan Park. 

The Committee considered the option of drawing up a Management Agreement with the Bowling Club with specific community use.

[bookmark: _Hlk137119772]Resolution: To draw up a draft Management Agreement with specific community use.
Resolution: To approach the Bowling Club to discuss the possibility of a Management Agreement. 


E23.38		The Ranch
The Committee discussed the management and usage arrangements for the Ranch, the issue of access was also raised and committee members visiting the Ranch.

The Ranch was bought under the open spaces act, usage under this agreement requires further investigation.

[bookmark: _Hlk137119786]Resolution: To investigate usage under the Open Spaces Act.
Resolution: To gain access to the land.
Resolution: To allow all committee members to visit the site prior to the next meeting. 


E23.39		Allotments 
The Committee noted the following: 
· Stoneleigh allotments new path – Estates team have scheduled this work in for the winter and estimate the cost of materials to be approx..£450.
· Committee to note that Cranborne Street allotment holders have reported a rat problem. Officers have instructed contractors to review the situation but this allotment site is not part of our annual inspection agreement with Cumberland Council (was Copeland). If this becomes an ongoing issue we may have to add the site into the agreement and the additional cost will be brought to committee for approval. 
· Committee to set next date for an allotment holders meeting

[bookmark: _Hlk137119800]Resolution: To note the report for Stoneleigh Allotments 
Resolution: To note the report for Cranborne Street.
Resolution: To set dates for allotment meetings for the next year.

E23.40		Play Areas
The Committee considered the following reports…
· Resolution from 2nd March Environment meeting approved: To purchase and install the Tothill toddler multiunit at £4,960.00 at Harrington Play Area. This is now being actioned, so will come out of the 2023-2024 budget. Committee confirmed that this will come of out the Park Development budget line.  
· Committee to consider the costs for a new twist lite multi-unit for juniors as part of the Harrington Play Area. Cost is £14148 plus £2136 installation and safety surfacing. This item was taken to full council on 22nd March, but agreed to recommend to the next council once elections had taken place. Committee confirmed that this will be presented to the next FC meeting for consideration.

[bookmark: _Hlk137119823]Resolution: To Note the report for the Tothill Toddler Multi-unit.
Resolution: To note the report for the new Twist Lite Multi-unit and take this to FC for their consideration.

E23.41		Workington in Bloom
The Committee noted the meeting notes from 26th April. The next meeting will take place on Wed 7th June at 3pm in the WTC offices.  

Resolution: To note the report.

E23.42		Floral Displays Tender
The Committee considered the suggestion from the Workington in Bloom working group to look at an updated tender for the floral displays contract in town.
The working group would like more of a focus on community involvement and would like earlier planting. Currently the flowers / mangers etc. are not installed until June. 

Resolution: To retender for the ‘In Bloom’ town display for next year’s event. 

20.04 - At this point Cllr Williams was taken poorly and was taken home by Cllr H Harrington.

E23.43		Environmental Issues
The Committee noted that at the Annual Meeting on 17th May, a member of the public wished to ask the Council what they were doing to support Cumberland Council in their efforts to create a better environment along the cycleway for the residents of Northside and the many cyclists, runners and walkers along the line.

They also asked if the Council had a time limit agreement in place with Cumberland Council for the removal of offensive graffiti within the town.

[bookmark: _Hlk137119842]Resolution: To note that CC are responsible for cycleways and that WTC do not have the duties or powers to provide any additional support, therefore a response will be sent by the chair to the member of the public who highlighted this issue.



E23.44		Grant applications – pre-approved
The Committee noted that the following grant has been approved by the previous Chair of the committee prior to this committee meeting being held:
a) STAR - Salterbeck Tenants and Residents - £234.50
Install two 120 litre planters (£40 + flowering plants (£50) at the entrance of the Oval centre, paint the railings close to the entrance (£104 for paint and brushes), compost (£32) and aggregate £8.50.

Resolution: To note the above pre-approved grant application.  
		STAR - £234.50
		
E23.45		Grant applications – for consideration
The Committee considered the following…
a) Northside Primary School - £300
We are looking to add colour and texture to our outdoor nurture garden, playground and to the front of our school. We will look to buy hanging baskets, bug hotels, plant bulbs, flowers, compost. Our children will help plant and look after these flowers in our garden areas.
b) Ashfield Infants School - £300
Our Forest school area was recently vandalised and the children are unable to go on their walks until it is made safe again. Various items were broken. We would be looking to buy some toad stool seats, toad stools and fairy doors.
c) Workington Transport Heritage Trust - £200
Refresh planting scheme at Workington rail station

[bookmark: _Hlk137119862]Resolution: To agree the grant application from Northside Primary School for £300.00
Resolution: To agree the grant application from Ashfiled Infants School for £300.00 – due to vandalism investigate if they require any further assistance.
Resolution: To agree the grant application from Workington Heritage Trust for £200.00.

E23.46		Matters arising from previous minutes
The Committee considered the following matters from the previous minutes…
· Estates team van is now being used and the old van has been collected. 
There may be additional costs for the lining of the van and a tail bar, these will need to be brought to the next committee meeting.
· New raised beds outside ‘Queens Hut’ to be designed and planted with Dementia Action Alliance (DAA). Officers are working on a date for the planting and have secured £3,000 funding from Cumbria Community Foundation for the planters and sky gardens.
· Costs for Sky Gardens to be located on ‘Queens Hut’ and the storage container – sky gardens are now in place
· New ‘Zen Garden’ and Living Wall – projects are being worked on by Officers and relevant community groups (Groundworks). 
· Benches
· Allerdale Bench and plaque are in storage. Estates Team to install by the Trim Trail in Vulcan Park. 
· Malcolm Bishop bench – bench, plaque and poem board are here and a location has been agreed with Cumberland Council. The bench will be located against the wall on Washington Street between St John’s Church and The Royal British Legion. Officers have looked at various locations in the town centre, but most of them would involve the Council paying costs of £2,000+ for a legal agreement which it was not prepared to do.  Estates team will install the bench. 

Resolution: To note the above report.

E23.47		Great Big Green Week 2023
The Committee considered the following…
Background: Grants of up to £300 are available to help community groups in Cumbria host events in their local area during this year’s Great Big Green Week, taking place 10-18 June.
Great Big Green Week, a national campaign organised by the Climate Coalition, aims to raise awareness of climate change and get more people involved in taking action to reduce their carbon footprint. The week will see a variety of celebratory events taking place across communities in the UK including wildlife walks, films, talks, litter picks, forest school events, vegetable growing, as well as larger events to support sustainable business and sustainability festivals.

Committee to note:
Officers had applied for a grant on behalf of the Council for £300 to host a litter pick on 16th June. The plan would be to provide the local schools and community groups with the equipment to also carry out their own litter picks. Workington Nature Partnership will also be attending to help. 

As this grant application was not successful WTC will continue with the planned litter pick, funded by WTC.

[bookmark: _Hlk137119880]Resolution: To note the above report.
Resolution: To fund a litter pick in celebration of the Great Big Green Week 2023 of £300.00.


E23.48		Environment Committee Action Plan
The Committee agreed on their action plan for the forthcoming year. 

Resolution: To include the following point in an action plan for 2023/24
· Report for dog usage in VP.
· Future of Mountain View Allotment.
· Amend policy to ensure all future benches are disable accessible.
· Consider introducing ‘Nature Watch’ project.
· Bowling Green.
· New Play Area – Westfield.
· The Ranch.
· Investigate land acquisition for Westfield Allotment site.
· Back lane development – create social hubs.
· St Michaels Ward – pockets of land into community larders.
· St Michaels Churchyard.
· Bankfield Cemetery.
· Banklands Mansion Grounds – (Botanic Gardens).

Meeting Ended: 20.35
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