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Workington Town Council
Trustee of the Borough of Workington
Workington Town Council Community Centre, Princess Street,

Workington, Cumbria, CA14 2QG

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Wednesday 13th September 2023 at 7pm at the Workington Town Council Community Centre, Princess Street, Workington.
	Cllr Mike Rollo (Chair)
	Present

	Cllr David Tennyson (Vice Chair)
	Apologies

	Cllr Mary Bainbridge
	Present

	Cllr Barbara Cannon
	Apologies

	Cllr Hilary Harrington
	Present

	Cllr Michael Heaslip
	Present

	Cllr Bernadette Jones
	Present

	Cllr Jackie Kirkbride
	Dispensation

	Cllr Patricia Poole
	Present

	Cllr Ellie Wood
	Not present


In attendance: The Mayor - Cllr Beth Dixon and The Deputy Proper Officer.  

Cllrs David Farrar and Allan Hodgson were present at the meeting and sat in the public gallery.
FG23.62

Apologies
Apologies were received and noted from:

Cllr David Tennyson and Cllr Barbara Cannon – work commitments. 
FG23.63

Declarations of Interest
Cllr Poole declared an interest in agenda item 7 relating to payment of an invoice to the Helena Thompson Museum for which she is the Manager.  
FG23.64

Exclusion of Press and Public 
The Committee resolved to exclude the press and the public from part two item 17 on the agenda.

The committee agreed to ensure the information discussed in part two would be kept confidential and not discussed with anyone outside of Workington Town Council. 
Resolved: To exclude the press and public from item number 17 on the agenda – employment issues.
Resolved: To ensure that all information discussed under item number 17 on the agenda is kept confidential and not discussed with anyone outside of Workington Town Council. 
FG23.65
Public Question Time
There were no members of the public present and no questions for the committee were submitted prior to the meeting.

Cllr Heaslip asked for an update on the request to Cumberland Council for the return of WTC’s Deputy Mayoral Chains. The DPO advised they were unsure as to the status of the request, but would investigate and feedback to The Mayor.

Resolved: To investigate the status of the request for the return of the Deputy Mayor’s Chains and feedback to The Mayor. 

FG23.66

Minutes of the Previous Meeting
The committee requested the following changes:
Date at the top of the document to be changed from 20th June to 25th July 2023.
Amend the second resolution on minute FG23.55 to read: To consider possible reserves that may need to be ear marked at a future meeting.  

Resolved: Change date at the top of the minutes from 20th June to 25th July 2023.
Resolved: To amend the second resolution on minute FG23.55 to read: To consider possible reserves that may need to be ear marked at a future meeting.  

Resolved:  Once the above changes have been made, the committee confirmed the minutes of the meeting on 25th July 2023 as a true record. 

FG23.67
Matters arising from previous minutes
The committee were unsure as to why this item was on the agenda and discussed a response from Cumberland Council which was included in the supporting documents.
It appeared that a complaint had been made against WTC to Cumberland (Allerdale at the time) with regards to changing the name of the Council to Workington Borough Council, which was never suggested.
The Chair advised he would investigate the source of the complaint and feedback to the committee via email.  The committee were happy with this form of feedback rather than bringing the matter to the next meeting.

Resolved: The Chair of F & GP to investigate the source and detail of the complaint made against WTC and feedback to committee via email. 

FG23.68
F & GP Budget

· The committee noted the income received of £4050 from Zurich Insurance for the stolen utility vehicle.

· The committee noted an overspend on the Mayoral benches budget line and will look at increasing the amount in this budget line in the new financial year to cover cost increases and maintenance required. 

· Cllr Poole & Cllr Farrar left the room. 
There was a discussion with regards to the budget line to pay £5,000 to the Helena Thompson Museum for which the council had received an invoice for. Cllr Heaslip advised that the Museum charity budget line at £5000 that was added to the F & GP budget was to reflect discussions between WTC and Cumberland Council about the trusteeship of Helena Thompson Museum which may require legal fees to be paid and that this money had not been promised to HTM. 
There was a Heritage budget line under the Culture and Community Committee which was removed in the 2023-2024 budget.

Cllr Heaslip advised that a 3 year agreement had been entered into for the HTM to receive £5,000 support from WTC, but this had now expired 

It was decided that the Chair of F & GP would need to investigate this and feedback to the committee. 

Cllr Poole and Cllr Farrar returned to the room. 

· The committee agreed to ask Full Council for £242 out of reserves to pay for the Charity Rose Garden donations. The money will be paid into the Mayor’s Charity Bank account and then paid directly to the charities. 

In future, any income received that is to be given to charities, should be dealt with via the Mayor’s Charity Bank account and not the Council’s HSBC current account. 
· The committee noted a request from the Culture & Community committee with regards to additional spend required for the Science Booth workshops. The Chair advised that this was no longer required as spend had come within the original budget set. 

It was discussed that historically income received from events has been used for spend against the relevant event. The Chair noted that going forward, the budget set for events should be the total amount required and would therefore not be dependent on the council receiving all the estimated income. This reduces the risk to the council. This is how the budget would be set going forward, but for this year, it was agreed to request to Full Council to add the estimated income to the relevant event budget line. The DPO and Finance Officer will produce a report to show this clearly. 

The Chair reiterated to the committee that no additional funds (from reserves) were being requested. The income received will be used to pay for the event.

· Purchase of a trailer was referred to the Environment Committee. 

The committee requested that for future meetings, along with the F & GP budget reports that they also receive the following reports:

· A separate income breakdown

· Budget monitoring reports for Culture & Community and Environment Committees. 
Resolved: To look at an increase for the Mayoral Benches budget line in the 2024-2025 budget.

Resolved: For the Chair of F & GP to investigate the Heritage / Museum Charity budget line and if a copy of the original agreement with Helena Thompson Museum can be found. 
Resolved: To request £242 from Full Council reserves to pay for the Charity Rose Garden donations.

Resolved: To manage any other charitable income/donations via the Mayor’s Charity bank account. 

Resolved: To request to Full Council that income received from the following events be added to the relevant event budget line:

Fireworks – estimated £3.5k ticket sales income and £300 stalls income.
Christmas Festival – estimated £500 stalls income.

Resolved: To refer the purchase of a trailer to the Environment Committee. 

Resolved: To provide an income breakdown and budget reports for the C & C and Environment Committee meetings at every F & GP committee meeting. 

FG23.69
Schedule of Payments

The Committee noted the schedule of payments to 31st July 2023. 

FG23.70 
Bank Reconciliation Statement

The Committee noted the bank reconciliation statement to 31st July 2023. 

FG23.71
Budget Monitoring Statement 

The Committee noted the bank monitoring statement to 31st July 2023. 

FG23.72
F & GP subcommittee
Cllr Poole advised that the subcommittee had held one meeting, but there was no update to report.

The Chair advised that he would speak to Cllr David Tennyson with regards to the subcommittee meetings. 

Resolved: The Chair of F & GP to discuss the subcommittee meetings with Cllr David Tennyson.  

FG23.73
Policy Review
The committee discussed Workington Town Council’s current Financial Regulations and Procurement policy and requested that officers obtain a copy of the NALC templates to compare with the WTC policies, review what needs updated and bring back to the next committee meeting.
Resolved: Obtain NALC templates for financial regulations and procurement and send to committee.
Resolved:  Officers and committee members to review both documents and bring to the next meeting any changes required.  
FG23.74
Vulcan Park Café

Item referred to the Environment Committee.

Resolved: To add Vulcan Park Café as an agenda item at the next Environment Committee meeting.
FG23.75
Energy Funding

Committee noted funding was available, but felt that a full report should have been produced for committee to consider.

Resolved: To bring a report on available Energy Funding to the next F & GP meeting for the committee to consider. 

FG23.76
Off Site Storage

Committee felt that a full report with background information and details on what needs to be stored should have been produced for committee to consider.
Resolved: To bring a report on off site storage to the next F & GP meeting for the committee to consider. 

FG23.77
Councillor Training

Committee noted that there was a number of training options available via CALC. 

PART TWO
Items were taken in private session

CONFIDENTIAL
The meeting ended at 20.05. 
EC
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